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Agenda

1. Levy Assessment Schedule Overview

2. Sub-program data review

3. Oversight Committee Work Group Discussion

4. Next steps
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Levy Assessment
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8 of 31 sub-programs assessed as needing further review or adjustment
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Sub-programs under review
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• Modal board focus areas:
• New Sidewalks
• Transit-Plus Multimodal Corridors
• Bicycle Master Plan
• Sidewalk Safety Repair 
• Curb Ramps & Crossings

• Levy Oversight Committee focus areas:
• Arterial Major Maintenance
• Arterial Asphalt & Concrete
• Bridge Replacement – Planning & Design
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Arterial Major Maintenance (AMM) Sub-Program
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Levy Commitment Findings Key Data

Repave 65 targeted 
locations every year, 
totaling about 70 
lane-miles of arterial 
street, with a repair 
and maintenance 
program run by city 
crews.

The cost to complete this levy 
commitment is greater than 
originally anticipated. This 
increase reflects rising 
construction costs due to local 
market conditions and added 
scope for replacing curb ramps.

As this work is primarily done on 
a “spot repair” basis, a majority 
of this subprogram budget needs 
to be allocated towards spot 
repairs. On average, SDOT 
completes approximately 38-65 
spot repairs per year. 

• SDOT has $40M to deliver the AMM sub-
program. 

• Current estimates show that after spending 
$11M in the first two years of the levy, SDOT has 
$29M of remaining funding. 

• To deliver the original levy commitment, SDOT 
would need an additional $18M - $33M 
depending on level of concrete paving required.  

• SDOT will work with the Levy Oversight 
Committee to determine how this deliverable 
should be adjusted while staying within available 
funding. 

• Additionally, SDOT will implement strategies to 
reduce the cost for this sub-program.
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Arterial Major Maintenance (AMM) Sub-Program
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Suggested Option
Repave targeted arterial street locations based on pavement condition, cost, 
transit, bicycle, pedestrian and freight use, traffic volume, coordination 
opportunities, complaints and claims, and geographic balance across the city.

As this program has a successful track record of meeting their annual goals, 
SDOT will set an annual lane-mile paving target within available funding and 
track progress with the Levy Oversight Committee throughout the year.
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Arterial Asphalt & Concrete (AAC) Sub-Program
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Levy Commitment Findings Key Data

Repave up to 180 
lane-miles of arterial 
streets.

While not a formal levy commitment, SDOT 
published a preliminary list of paving 
projects during the levy outreach period in 
2015. SDOT is confident that we can still 
meet the original levy commitment to 
repave up to 180 lane-miles of arterial 
streets within available funding but will 
need to revise the original project list to 
better reflect priorities based on pavement 
conditions and travel volumes. 

The original budget also assumed a level of 
leverage which is no longer considered 
feasible.

• SDOT has $253M - $254M to deliver 
the AAC sub-program. 

• Current estimates show that after 
spending $37M in the first two years 
of the levy, SDOT has $216M - $217M 
of remaining funding. 

• While the budget is lower than 
originally anticipated, SDOT can deliver 
180 lane-miles of paving projects with 
available funding including the 
projects that have already been 
completed. 



Date (xx/xx/xxxx) Department Name Page Number05/24/2018 Seattle Department of Transportation06/07/2018

Arterial Asphalt & Concrete (AAC) Sub-Program
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Suggested Option
Modify the published paving project list based on standard 
prioritization including current pavement condition, travel volumes 
and unfunded paving needs on transit plus multimodal corridors to 
meet the commitment to repave 180 lane-miles with funds available.

This project list may need to continue to be updated to reflect the 
highest priorities throughout the Levy. When updated, SDOT will 
share with the LOC.
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Bridge Replacement (Planning & Design)
Sub-Program
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Levy Commitment Findings Key data

Plan and design high-priority bridge 
replacements to begin construction 
after 2024. Of the funds identified 
in this element, up to $10 million of 
total funding (local, levy, leverage) 
may be used for implementing 
near-term pedestrian and bicycle 
safety projects on bridges being 
studied for replacement (in 
addition to funding provided for 
pedestrian and bicycle safety 
projects in other elements).

While not a formal levy commitment, SDOT 
published a preliminary list of bridge 
replacement projects during the levy 
outreach period in 2015. While SDOT does 
plan to meet the levy commitment, cost 
estimates for planning and design work are 
greater than originally anticipated and the 
original project list needs to be revised to 
better reflect the city’s top priorities. 

The original budget assumed leverage 
opportunities which are not available. 

• SDOT has $15M to deliver the Bridge 
Replacement Planning & Design sub-
program. 

• With this funding, SDOT will prioritize 
available funding to meet the levy 
commitment by advancing planning 
and design for bridges that are most 
vulnerable and in need of replacement
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Bridge Replacement (Planning & Design)
Sub-Program
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Suggested Option

1. Prioritize available funding to advance planning and design for 
bridges that are most vulnerable and in need of replacement. 
This project list may need to continue to be updated to reflect 
the highest priorities throughout the Levy. When updated, 
SDOT will share with the LOC.

2. Allocate $5 million in funding to complete near-term bicycle 
and pedestrian safety projects on bridges, including the 
Ballard Bridge.



Date (xx/xx/xxxx) Department Name Page Number05/24/2018 Seattle Department of Transportation06/07/2018

Sidewalk Safety Repair Sub-Program
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Levy Commitment Findings Key data

Repair up to 225 
blocks of damaged 
sidewalks in our urban 
centers and villages.

SDOT has been counting “one block” as 
equal to one full block face of a sidewalk, or 
multiple small repairs totaling a typical 
block face (i.e. 1,500 square feet). If it 
continues to be measured this way, the 
funding allocated to this subprogram will 
not be adequate.

A majority of the sub-program budget is and 
needs to be allocated towards spot repairs 
that make sections of sidewalk safer and are 
a priority for the city. On average, SDOT 
completes approximately 1,000 spot repairs 
per year. 

• SDOT has $18M to deliver the 
Sidewalk Safety Repair sub-
program.

• Current estimates show that 
after spending $4M in the first 
two years of the levy, SDOT has 
$14M of remaining funding. 

• SDOT will work with the Seattle 
Pedestrian Advisory Board to 
recommend how this deliverable 
should be measured within 
available funding.
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Curb Ramps & Crossings Sub-Program

Page 12

Levy Commitment Findings Key data

Make curb ramp and crossing 
improvements at up to 750 
intersections citywide 
creating accessible routes for 
those with disabilities and for 
the elderly.

The cost to improve 
intersections is greater than 
originally anticipated. This 
increase reflects a rise in the cost 
for curb ramps, and that most 
intersections require multiple 
curb ramps as compared to 
other lower-cost improvements 
such as curb bulbs and/or 
pedestrian push buttons.

At the current average rate of 
four curb ramps per intersection, 
this subprogram is underfunded. 

• SDOT has $64 – $65M to deliver the Curb 
Ramps & Crossings sub-program.

• Current estimates show that after 
spending $10M in the first two years of 
the levy, SDOT has $54M - $55M of 
remaining funding.

• SDOT recommends implementing 
strategies to reduce the cost of designing 
and constructing curb ramps; and 
measuring crossing improvements funded 
by the Pedestrian Safety program to 
deliver this sub-program within available 
funding. 
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What We Heard
• June: Continue to share data with Levy Oversight Committee (LOC) 

and modal boards. LOC and modal boards begin to refine 
recommendations

• July: Modal boards finalize recommendations

• Early August: LOC finalizes all sub-program recommendations

• Mid-late August: SDOT releases draft recommendations to public

• August 23: LOC meeting

• September: Public outreach/council process

• October: SDOT finalizes recommendations
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Questions?

www.seattle.gov/LevytoMoveSeattle
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www.seattle.gov/transportation


